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At Liberty, we recognize that our relationship with our customers goes 
beyond the sale and consumption of our product. We must also be an active, 
engaged member of the communities we serve.

This community engagement includes creating opportunities for businesses 
that represent and reflect the rich, diverse heritage and culture of California. 
The Utility Supplier Diversity Program (USDP) is a program that we have 
shared with other Liberty operations across the country, carrying the spirit of 
this initiative beyond our California borders. 

In 2020, our parent company, Algonquin Power and Utilities Corporation, established and started rolling 
out a company-wide supplier diversity policy and program across the organization. 

For over 16 years, we have participated in the California Public Utilities Commission’s (CPUC) USDP with 
our two Southern California regulated water utilities––Liberty Utilities (Park Water) Corp. and Liberty 
Utilities (Apple Valley Ranchos) Corp. Liberty Park Water operates three water systems in southeast 
Los Angeles County, serving the communities of Norwalk, Bellflower, Compton, and Lynwood, among 
others, and one water system in northeast Los Angeles County, service the community of La Canada. 
Liberty Apple Valley Ranchos serves about 50 square miles in the Town of Apple Valley, Victorville, 
and Yermo.

As part of the USDP, we continually develop ongoing business relationships with talented minority and 
women owned businesses, disabled veterans firms, as well as lesbian, gay, bisexual, and transgender 
business enterprises. We do this not just because the CPUC has established this worthwhile program, 
but because it is good business.

Our diversity efforts in 2020 saw great success. Last year we achieved 25.33 percent spend with diverse 
businesses, exceeding the CPUC’s target of 21.5 percent. We purchased about $8.5 million in products 
and services from 37 diverse businesses. 

We are committed to expanding and strengthening our relationships with our diverse suppliers and
increasing our annual spend with diverse businesses. 



 

 
Internal Program Activities

External Program Activities

2020 proved to be a year full of challenges, requiring Liberty’s supplier diversity program to pivot 
constantly because of the changing environment and the ongoing impact of COVID-19. 

Liberty's internal program activities were challenged like never before. Liberty found new ways to 
tackle these challenges, identify new opportunities, and work with existing and new diverse suppliers. 

Even with most of Liberty's workforce working from home, Liberty kept moving forward and continued 
to build new supplier relationships along the way, utilizing diverse suppliers to help adapt to the 
changing circumstances. 

Liberty continued to develop new relationships with prospective suppliers. Traditional meet and greet 
practices moved to online webinars, meetings, and matchmaking. However, the principles have 
remained the same – identifying, meeting, and understanding suppliers and their core business; 
matching them to Liberty's supply needs; and delivering value whether in the form of cost, quality, 
schedule, safety, or innovation. 

2020 shifted from the typical in-person events to 
virtual meet and greets. 

Liberty worked with the California Water Association 
(CWA) and diverse suppliers through virtual meetings. 

•  USDP monthly meetings
•  CWA – Water Acumen Training for Entrepreneurship
    Refinement (WATER) (four sessions)
•  CWA "Meet the Primes" (supplier meet and greet)
•  CWA – Community Based Organization Summit
•  California Hispanic Chamber of Commerce Virtual
    Statewide Convention
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WMDVLGBTBE Direct Procurement 
by Product and Service Categories

9.1.2

2020



 

 Liberty 2020 USDP Report and 2021 Plan

9.1.2

P a g e  |  6

WMDVLGBTBE Subcontractor Procurement
by Product and Service Categories

2020
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WMDVLGBTBE Procurement by Standard Industrial Classification Categories 9.1.2

2020
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WMDVLGBTBE Procurement by Standard Industrial Classification Categories  (cont.) 9.1.2

2020
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Number of WMDVLGBTBE Suppliers and Revenue Reported to the Clearinghouse 9.1.2

37 Number of
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Suppliers
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Thirty-seven of Liberty's 39 suppliers are based in California with a total spend of $8.5 million in 2020.
 
Liberty continues to increase its supplier pool at a steady pace, increasing from 37 in 2019 to 39 
certified diverse suppliers in 2020. 

37 $8.5
Diverse Vendors
Based in CA

Spend with CA
Diverse Vendors

M
il

2020
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Liberty exceeded the CPUC set goal of 21.5% diverse business spend, achieving 25.3%.
 
Liberty's progress stems from an expanded vendor pool and new relationships, demonstrated
with the increase in Liberty’s supplier pool and new relationships.

Description of Prime Contractors Utilization of 
WMDVLGBTBE Subcontractors  

2019 proved to be a milestone for Liberty in addressing subcontracting spend. Achieving 1.14% 
spend. 2020 proved that efforts to strengthen partnerships between prime contractors and 
sub-contractors continue to increase Liberty's goal of sustaining a quality program. 

9.1.5

2020 2020
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Summary of Prime Contractor Utilization of 
WMDVLGBTBE Subcontractors
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Liberty increased the number of prime contractors and utilization of subcontractors. Liberty’s
increased subcontracting spend reflects the positive impact of collaborating with smaller
diverse businesses. 

A List of WMDVLGBTBE Complaints Received and Current Status 9.1.6

Liberty received no complaints in 2020. 

Description of Efforts to Recruit WMDVLGBTBE 
Suppliers in low Utilization Areas

9.1.7

Liberty continues to work on underutilized categories and increased our spending in the following
categories: African American, LGBTQ, and DVBE.
 
Liberty's internal champions and the supplier diversity program's continuous outreach
development has made a positive impact in engaging and building relationships with potential
suppliers in low utilization areas. 
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WMDVLGBTBE Annual SHORT, MID, LONG-TERM Goals
2021 PLAN

10.1.1

Short-term 2021 Mid-term 2022 Long-term 2023

Mid-term 2022 Long-term 2023Short-term 2021
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Internal

Planned activities for 2021 will include adjusting Liberty practices through the development of
standard operating procedures related to procurement of goods and services, along with
continued employee participation as internal champions for supplier diversity. 

External

Liberty has requested its internal stakeholders to increase participation in outreach activities to
target diverse suppliers who meet Liberty’s new and continuing needs for products and services.

As part of CWA’s diversity team, Liberty continues to collaborate, review, and adjust its approach. 
This collaboration expands Liberty’s outreach to a broader audience. 

Liberty and its fellow water utilities continue to make positive strides by continually evaluating
practices in place and adapting to the current world, recognizing the importance of virtual
collaboration and understanding shifting industry needs. 
 
Plans for Recruiting WMDVLGBTBE Suppliers in Low Utilization Areas 10.1.3
Liberty's internal diversity program will continue to work with prime suppliers.
 
To further increase underutilized areas, Liberty will work with certifying organizations, 
Community Business Organizations (CBOs), and similar groups to develop and host diverse
supplier events and to enable them to better assess supplier needs within the company. 

Plans for Recruiting WMDVLGBTBE Suppliers Where Unavailable 10.1.4
Liberty will continue to evaluate recruiting diverse suppliers where unavailable.
 
Liberty will continually communicate with new suppliers to see if opportunities for certification 
are possible. 

Plans for Encouraging Prime Contractors to 
Subcontract WMDVLGBTBE

10.1.5

Encouraging subcontracting through prime contractors is challenging, but Liberty continues 
to show progress. 

Regularly educating prime contractors to help drive Liberty's supplier diversity initiative is proving
positive. Liberty increased its subcontracting spend by 52% in 2020. 

Plans for Complying with WMDVLGBTBE Program Guidelines 10.1.6
Liberty's continued delivery of results demonstrates that its internal champions play a major
role in driving this program forward through their participation in outreach events and advising
of their upcoming needs for matchmaking events or bids.

In 2021, Liberty will focus on further developing and supporting its work with the internal champions
and implementing and working within a companywide procurement framework. Liberty will continue 
to meet and strive to exceed goals as defined in G.O. 156. 
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Supplier Spotlight – High Desert Underground
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High Desert Underground (HDU), a woman-owned 
family business headquartered in Apple Valley, 
California, has been in pipeline construction for 
many years. Expanding through general contracting 
and pipeline infrastructure, HDU has worked with 
Ft. Irwin, Edwards AFB, Yorba Linda, Riverside, 
Highland, and Needles. 

HDU has partnered with Liberty Utilities Apple Valley 
for over 20 years, focusing on efficient water 
construction services to support the utility.  

Over these many years, HDU has worked on multiple 
projects varying in size and scale, up to $7 million, bringing economic benefit to its surrounding 
community.

HDU makes safety and reliable customer service a standard business practice. It is a business that 
values relationships, meets its customers’ needs, and values its customers' ideas.
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